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WebOps builds from your current 
base, iterating and evolving to 
create the best user outcome. 
The initial web assessment is key 
to establishing the starting point. 
In traditional web processes, the 
step is missed, as focus has 
switched to developing based on 
assumptions of the current 
situation.

Strategy and goals take a backseat to 
the task list. Generally, the process 
consists of tasks being knocked off 
the list in order.

In WebOps, sprint planning happens 
post-strategy and goal review. Work 
within the WebOps framework can
take advantage of all the different 
web disciplines: marketing, design,

development, strategy.

In traditional development, creative 
design happens as the first step towards 
completion of the project. Creative teams 

function independently from the other 
web disciplines in a siloed approach.
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Standard development processes     
are task-based, and focused on 

accomplishing a set of pre-specified 
tasks. This only vaguely takes account 

of future goals, if at all.

A Project Charter replaces the Project 
Roadmap and sets down the 

parameters for the relationship. Once 
the Project Charter is approved, there 

are few opportunities for flexibility and 
changes to goals, plans, or direction.
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WebOps allows for continual client feedback, 
and tests each new iteration for quality and 
alignment to key business goals. In traditional 
web dev, sprint development continues until all 
tasks are complete, then submitted for review 
with little consideration for site goals.

In traditional development, client testing is moved to 
the end of the process, during deployment. Clients 
are asked to assess the whole project, rather than 
smaller, simpler modular improvements. There has 
been no allowance for iterative measuring, testing, 
analyzing, and editing in pursuit of business goals.

In traditional development, 
issues relating to business 
goals have not been 
addressed. The only recourse 
at this point is to look at the 
beginning to see where 
mistakes were made, and 
decide who is at fault.
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An unhappy result has occurred, and companies 
may not have seen measurable improvement in 
their web properties.

Ongoing services and a trusting relationship are not 
part of the traditional process. At project 
completion, clients need to reengage their vendor 
for additional services, or source a new vendor if 
those services are not offered.
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